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1. g}) Soviet control and the general Sovietization of Polish Industry is
being brought about as outlined below (aside from the influence
directly exercised to this end by Hilary Hinc, Minister of Industry
;nd Tre)u!e, a devotee of !Moscow, and virtually economic dictator of

oland).

2. Central Plaming

a, The Centralny Urzad !lanowania - CUP (Central Plamning Offica)
was formed in the autumn of 1945 for the purpose of elaborating
the State Economie Plan. Czeslaw Bobrowski was appointed -

b chairman and held the office till the end of February 1948,
when llinc succeeded in getting him dismlssed. (This occurred
at a session of the Economic Committee of the Council of
Yinisters which lasted more than ten hours. The activities of
the CUP were strongly criticized, and vhen !8ne, the chairman
of the Economic Cormilttee, demanded Bobrowski's dismissal, the
motlon was carrled. None of the people present dared to defend
Bobrowski, althoush Cyrankiewicz had promised him that PPS, of 50X1-HUM
wiich he (Bobrowsidl) is a member, would protect him, since his
activities were in accordance with PPS policy.)

ﬂmﬁ: Bobrowski was Minister S0X1-HUM
an was amounced that he had been relieved of the chajrman-
ship of CUP at his om request. The new Chairman of CUP is

Dr. Tadeusz Barnaba Dietrich, Deputy Minmlster of Finance.)
b. The Chuirman is asasisted by two Vice-Chairmen. One of these.

50X1-HUM

| The other is Enrineer !Meczyslaw Popiel,
Poplel was in ‘oscow during the
war and becane a member of the Head Administration of the Union
of Polish Patriots in 1943. He is now a member of Parliament,
& member of the PPR, and Deputy Chairman of the Parliamentary

* Commission for Industry.

c. The tasks of the Vice~Chairmen of CUP are:
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To supervise the Chalrman.

To introduce into the State Economic Plan all the PPR targets,
which are always in acoord with Soviet interests.

d. CUP controls the plamning of all Polish esonomic 1ife by the
1o1lowing moandd, ~

‘ (0 CUP is divided into professional departments, which plan the
economy of all industries and large industrial organizations.

The greatest care is taken in the selection of personnel for
these departments. For example, the head of the Cormmnications
Department, which plans and controls the reconstruction and
development of railwvays, production of rolling stock, construc-
tion of railways, roads, and in pari, of motor cars, telegraphs,

telephone Stefan Agkapag, | | 50X1-HUM
| The head of the .lgri- _
cultural Department is | Rzechowgkd, a
Gommni.s eager %o establish the
collective Tarming (Kolkhoz) system oland.
3 The Thrse-Year E‘congrﬂ.c Plan, 50X1-HUM

a. In itself the Three-Year State Economic Plan contains nothing
which could definitely be described as "Sovietization of Polish
Industry" in the sense of "obedience to Soviet demands® s but it
likewise contains nothing which goes against Soviet interests.

A dotailed analysis of the plan, however, shows that Soviet
e - This m@ [ gvi-
 vhile 1t may actually

oS aE _the recon. N

b.{ The fundamental premises of ths State Economic Plan, accepted
by the highest economic and PPR Party authorities, are:

Indiviasibility of the Regained Territories.

Dependence of Polish industry on supplies of materiales and
tools fron abroad.

Low salaries for the workers.

e first is always used as a propaganda trump-card, certain of
ining the support of all classes of the population. The last
two are never mentioned openly, for quite obvious reasons.

be Planning Depurtment of the Ministry of Industry and Trads.

Y- %r_% from the central CUP organization, the Ministry of Industry
: @ | e has 1ts owm independent Planning Department. This is
N eaded by Enpineer Nowotny, | |{real name said to
= be Finkelstein) and a Communist. On the one hand, Nowotny is in
direct liaison with the Industrisl Section of the Central Com-
mittee of PPR, and, on the other, with the Commercial Attache of
the Soviet Embassy in Tarsaw,

it

50X1-HUM
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b. Thg Plaming Department of the lMinistry of Industry and Trade
. S JOr Thne exceu f 112 stfies
) State Plan, 1IN tné actual execution, there can
) and do occur deviations from the CUP plan without previous
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of the reneral

reference %o CUP, Jn Fhis m.axmert Soviet desiderata can be
int¥oduced easily and without publiecity.

¢, The Soviet requests and demands brought forward through the
: KT GRS ﬁ%e

AT ISVeLs of the different brancheg of industry.
However, enthusiasm is aroused among the people engaged in
o56 BT g 6T INoUSIry Wilch are being develope con-—
Tormrty With Soviet Tequirements, as™ they receive speecial

SuppIied under variocus foreimm trade agreements, including
those with the USSR. The most striking examples are to be
found in the coal and textile industries, and in the pro-
duction of cosl cars, In the case of the last mentioned,
output is to be exported to the USSR after home requirements
for 1948 have been net,

The occupation of key positions by persons loyal to the USSR is
practically complete. The Minister of Industry and Trade, the

Vice !Hnisters and departmental chiefs, with the exception of less
important departments, such as the General and the Technical, are
all members of the PPR, Comrmnists loyal to the regime and, either

directly or indirectly, to Moscow. This applies also to all

directors of central administrations of the dlfferent industries.

The employment of non-party professional men in technical admin-
igtrative posts as trade directors and, in a few cases, general
managers in less important industrial concerns, has no influence
on the execution of the reneral plan. It is not necessary, from
the point of view of the regime, to divest the apparatus of all
the professional non-party men and to replace them with non-
professional Party nembers. On the contrary, the giving of high
ranking positions to some non-party experts provides them alse
with an incentive to greater efforts in science and labor. Sueh
treatment is likewise desisned to induce more Polish technicians

4o retwrn from abroad., 4ll persons traveling abroad on technical
missiona from Poland are commissioned by the Department of Cadres

to reeruit their colleagues from zbroad for Polish industry at
home .

"Persongl and Political Control of Fmployees.,

Personal and political control of individual employees is organized
in complete ac§§§§§§ ﬁﬁ Eﬁg USSR _systen,

a. The Department, of Cadres i ]
although ifgelf of no economic impo

ersomnel volicy. rrom the nighest to the owesh posts in
industry, no ome can be appointe transferrad or moved without

- tHEEpproval ol thiF ted.rtn

b, Chief of the Department of Cadres is Ingineer Jan Pomorski,

Vice Minister of Industry and Trade, Communist, member of PPR.

He has the full confidence of Mine, and, naturally, of the
Central Committee of PPR.

c. Deputy Cﬁiei‘ of the Department of Cadves is Ludwik Pol,

Commnist, member of PPR, who is in liaison with the Industrial
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Section of the Central Committee of PPR and in direct contact with
the linistry of Security. Ludwik Pol is about to be transferred

| from the Ministry of Industry and Trade to the post of Chief of

Industrial Section of the Central Cormittee of PFPR. Nearly all
the departmental chiefs in the Ministry of Industry and Trade

are active members of PPR and of nmch lower rank in the hierarchy
of the Party than Pol,

Although the Nepartment of Cadres forms a part of the Ministry
of Industry and Trade, the actual authority over it lies with
the Industrial Section of the Central Committee of PPR and not
with the !Minister of Industry and Trade, who does not exercise
the right to appoint or release anyone without the approval of
the Department.

At every level of industrial organization, in each factory or
commercial undertaking without exception, all personnel matters
are decided, not by the manager of the concern, but by its .
Personnel Burcau, which is directly subordinate to the Depart-
ment of Cadres.

The authority of the Personnel Burcau includes the control and
approval of payrollg selection for service journeys, control of
accounts for such journeys, control of leave, organization of
factory kitchens, supplementary food, clothing, etc.

There is one representative of the Bureau for every 15-20
people. These representatives function under various covers,
such as timekeepers, attendancc supervisors, salary checkers,
educational instructors, canteen stewards, ete. Thelr task

is to collect information, by means of which they keep a check
on every worker and employee. These representatives of the
Personnel Burcau are all hand-picked members of PPR or con-
nected with the party by ties of strict and severe “iscipline. -
Every section of the Persomnel Burcau has its own "investirator®.

The collected information, supplemented by additional informa-
+ion obtained each week, is entered in the card indexes, with
the result that a clear picture is available of the politieal
conduct of each verson, from the lowest to highest ranks.

The persomnel card index of a factory or industrial enterprise
18 inaccessible to the llanager of the concern, except in the
event of his being a higher ranking member of PPR than the
Manager of the Persomnel Durean.

The following table illustrates the methed of registration of
personal particulars by the Personnel Bureau,
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of the
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Card Index

Card Index
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-
he

The personal records compiled in this mamer and contimually
supplemented, provide complete control from the security,

loyalty and political points of view,

The influence of this

control is visible in the decrees and orders concernming ap-
pointments, releases and transfers vwhich are issued at the

instipation of the Personnel Bureau.

Common instances are

the appointment to professional positions, in furtherance of
Persomnel DBurcau policy, of persons without professional
qualifications, who must be tolerated by the nanagement.
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1. 7he imitation of Soviet police methods outlined above was
introduced under the pretext of centrallzing information
concerning the small available number of technical personnel,
\i},\ for the purpose of better utilizing their services. The

system was established by the Industrial Section of the
Central Committee of the PPR and is a faithful copy of the
USSR model.

m. The Department of Cadres of the Yinistrv of Industry and
Trade is very much in the hands of the all-important Indus-
trial Section of the Central Committee of the PPR. In its
turn, the Industrial Section is in direct liaison with and
obedient to the wishes of the Commercial Attache of the
Soviet Embassy in Warsaw, at 2, al. Szucha,

n. 7The attached chart shows the channels through which control
of industry is effected.
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CENTRAL OFFICE OF PLANNING \
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Chairman: GC. BOBROYSKI

-------------- Vice-Chairman: POPISL
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